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unprecedented ways. Businesses were hit and the safety of personnel and their

families became paramount. Responses were varied. All sections of society —
including employers and employees joined hands to play a role to protect themselves
andeachotherandhelp preventthefurtherspread of the disease.

COVID—IQ took the world by surprise and changed our day-to-day life in

In the aftermath, businesses that have survived are those that looked towards the
longer term and ensured the mental and physical health of their employees through
the crisis. This task, however, is far from complete. Recovery will require a multi-
disciplined approach to serve the diverse needs that have come up due to physical
isolation, job loss, exposure to the virus, worry and uncertainty about the future, and
the grief due to the loss of loved ones and co-workers. But like all challenges, this
pandemic—and ourresponses - have taughtus lessonsforthefuture.

Arogya World, as part of its "Emerging Stronger From COVID-19" efforts, has put
together a compendium of responses at workplaces, how companies have - and are -
involved in managing and mitigating the effects of the crisis, and what concrete
measures are being taken for the future. Our objective was simple - TO INSPIRE! We
requested India's progressive and employee-centric companies to share their effective
practices on how they are protecting employees while sustaining healthy business
operations and work environments. The narratives presented by the companies
covered two aspects;

- Agility and adaptability of the company's COVID-19 response, interventions
focussing on the physical and mental health of employees while they are
working from home and steps taken to ensure a safe return to work(vaccination,
support protocol foremployeesand families); and

« Planning for sustainability, and innovation of continued operations, while
ensuring employee health and safety.

This Compendium highlights these best practices so that others may Llearn from them
andimplement similar practices during the COVID-19 crisis and other emergencies.

We got narratives from 26 companies and are proud to share that most companies did
well in addressing employees' basic needs from a safety and security perspective in
these unprecedented times. Some key highlightsinclude:
* 1.5 million+ individuals and their family members were positively impacted
acrossthese 26 companies.
* 24x7 helpline, emergency assistance, hospitalization, vaccination, financial
support,andinsurance coverage wereimmediately designed and implemented.
* Awareness programs around physical activity, mental wellbeing, nutrition,
home health care,and similar programs were offered.
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Some companies went beyond and thought out of the box by providing child care
centers to those children whose parents were COVID positive. Further, Leadership
connects to establish a strong correspondence between employees and the
Management, enhanced engagement, wellbeing, and work effectiveness in the virtual
world. As a result, employees felt heard, and were encouraged to contribute willingly,
therebyimpacting the companies'bottom lines.

Going ahead, Arogya World believes that as the business environment is evolving, so
are healthand wellbeing needs.

* Companies will have to plan and define a more sophisticated approach as the
"war for talent" intensifies.

* Companieswill have to rethink and relaunch segmented healthand wellbeing
interventions while respecting work-Llife timelines, which have diminished in
the lasttwo years.

e This pandemic impacted individuals with existing comorbidities, making
people with diabetes and other noncommunicable diseases, NCDs, one of the
most vulnerable groups. People with diabetes are more prone to have negative
health outcomes from COVID, they are more likely to require hospitalization,
and ICU use. Companies must get a good handle on the NCD risk factors in their
employee population and take definitive stepsto prevent NCDs and improve the
physicaland mental health of their workforce.

We are very thankful foryourvaluable contribution toward the compendium and hope
that we can all follow some of the practical innovations introduced by Indian
companies to cope with, and bounce back, from the effects of the COVID pandemic. We
thank our colleague Kriti Pradhan for her very hard work in producing this
compendiumand e-Book.

Nandan Bhatia
Usha Chander
Ashwini Thakker

Healthy Workplaces
Arogya World
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ADITYA BIRLA

ditya Birla Fashion and
: Retail Ltd (ABFRL) is
an organization of
reputeintheapparelindustry
employing a female-majority workforce of around
14,000 employees across 9 units in Karnataka, Tamil
Nadu and Odisha. The brands include Louis
Phillippe, Van Heusen and Peter England —
undisputed leaders in formal western wear. As the
Pandemic hit India in March 2019, the labor-
intensive apparel industry was massively impacted.
However, the senior leadership at the Company were
swift and insightful in responding to the crisis that
threatened to upend an entire nation.

It was a very challenging period. As the

country went into lockdown, the garment

industries in Bangalore were entrusted with
the major responsibility of manufacturing PPEs
coveralls and masks for the medical fraternity in
India by the Government of India. So practically after
a short period during the lockdown, these industries
were functional to ensure mass production of PPEs.

Asystematic 3 pronged approach was adopted:

1. COVID-Proofing the Workplace - Building and
maintaining a rigorous and safe working
protocolforemployees to build their confidence

2. Prioritizing Employee Wellbeing — Constitution
ofthe CAER Program and daily monitoring of it by
the CEO himself and change in policy for
employee wellbeing.

3. Ensuring Business Continuity — Securing
financial sustenance at an individual and
organizational level through resilience and
adaptability.

They focused on balancing lives and the
livelihood of their employees as they had a
substantial workforce who needed to survive during
the pandemic. Their medical team was given the
highest authority to ensure the factories' medically
soundandresponsibleworking.

Various teams were operational and assigned
specific roles to ensure that they were correctly
informed and vigilant, irrespective of linguistic or
geographical differences. Screening, Social
Distancing, Hand Sanitization, Disinfection of
workplace and goods and also focussed on healthy
immunity-boosting diet and appropriate dosage of
vitamins.

Prioritizing Employee Wellbeing was their
priority, especially to care for the infected with COVID.
Sotheyimplementedthe CAER programinthe units.

From home quarantine support, counseling,
hospitalization & vaccination support, providing
oxygen concentrators, hospital transfers,
COVID/loss/ grief Leave, the interventions focused on
creating a comfort for the people and their
ecosystem. People with chronic disease and in an
immuno-compromised state were given work from
home option or leaves.

ABFRL are committed to ensuring the safety of
our communities. Amid the growing concerns for the
COVID-19 crisis in the country, ABFRL has
undertaken various initiatives to prepare the
communities in the villages on preventions and risk,
social distancing and community-based measures to
mitigate the spread of COVID-19. Activities
undertakenin 8 model/focusvillages.

1. Awareness through the health workers of eight
focusand modelvillages through announcement
and distribution of IEC materials/pamphlets on
the Dosand Don'ts.
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COVID Case Supports: CAER program
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2. PPEs given to the government and private
hospitals

3. In Karnataka, 3 SHGs were trained to stitch
facemasks with the requisite skills and material.
As a result, these groups stitched 35,000
facemasks distributed to the community
members.

4. Some of their doctors volunteered for the
triaging for BBMP.

Ensuring Business Continuity: Innovation in the
products and Securing financial sustenance at an
individual and organizational level through
resilience and adaptability.

FASHION & RETAIL
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BP BP is a Bengali Daily
Newspaper owned by the

ABP Group. They have a

circulation of 1 million copies. They have a little over
1200 employees. ABP believes that their employees'
health is of utmost importance. The organization
worked hard to contain and slow down the spread of
the pandemic within their organisation through the

dissemination of appropriate and relevant
information through their media avenues.

With 92% of their employees working from
home, the company ensured that all theiremployees
were equipped with the right systems so as to
continue their work schedule seamlessly. For the 8%
employees who were required to work from office all
the health and safety protocols were strictly
followed.

They had their own COVID Volunteer Group
which ensured that all their employees and their
family members were attended to when required
which meant providing any kind of support from
testing, to hospitalization, medicine requirement,
doctor consults, vaccination, ambulance
requirement or any other support. Needless to say
that besides this creating awareness around
physical, mental, emotional, spiritual, nutritional
wellbeing was a given. They had several service
providerswho conducted these sessions.

As a Giving Back To The Society initiative they
conducted a vaccination drive for Senior Citizens. As
a company who truly cares about their employees,
they have decided to continue working from home till
the threat is over. For those who cannot work from
home the company has provided staying facility on
the premises and they continue to focus on their
employee health and mental wellbeing by
conducting relevant programs.
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‘ ‘ With 92% of their employees working from home, the company
ensured that all their employees were equipped with the right

systems so as to continue their work schedule seamlessly.
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shook the world and affected

everyone somehow or the
other. It impacted not only the
physical aspect but also took an
equal toll on people's mental
health. While everyone was trying to deal with this
new situation, each day was a new challenge and, at
thesametime, new learning.

| n March 2020, the pandemic

Aurus proactively tried to help the employees
deal with the situation. COVID-19 was a new illness
with many unknowns regarding the spread of the
virus, symptoms, and treatment protocols.

* [nitially, the focus was education and awareness
about the disease and the precautions to
prevent it. This was done through regular
informative E-mails and online talks by doctors
actively treating patients with COVID -19.

*  Work from home was a new norm that everyone
was trying to adapt. To facilitate this initially was
a difficult task for everyone; however, the
concerned teams managed it well, ensuring that
each employee could continue working, and no
onewas laid off during that period.

e The CEO of the Company conducted regular
Townhall meetings with all the employees and
made sure to inquire about their health and their
family member's well-being. In addition, they
were given insights about the Company, the
ongoing projects, etc., which helped the
employees understand the situation better.

e Various online classes on Yoga, Meditation, and
lectures by the Nutritionist were conducted to
make sure exercise and a well-balanced meal
were a part of their daily routine. In addition, to
increase employee engagement, breakout

sessions where the employees could choose a
theme and have a conversation around it helped
each one to connect apart from having regular
work conversations.

During the second wave of COVID-19 when the
entire country was grappling with a lack of beds,
medication, oxygen, etc. a 24/7 COVID task force
tackled the situation for the employees. This task
force included 12 employees who volunteered to help
anyone who required the information concerning the
availability of beds, medication, food services, etc.

When the government rolled out vaccinations,
vaccination drives at the office premises for all the
employees and their dependents was carried out. In
addition, to ensure a safe return to office,
infrastructural changes Llike installing sanitizer
stands, social distancing on the work floor and
cafeteria, regular sanitization of commonly touched
surfaces etc. were ensured keeping in mind the
COVID-19 safety protocols.
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ayer is a Life Science

company with a more than

150-year history and core
competencies in the areas of
health care and agriculture.
Their vision is Health for ALl and
Hunger for None. Since the beginning of the COVID-
19 pandemic, a cross-divisional and cross-
functional collaboration at Bayer India, resulted in
effective COVID management that extended from
their 13000 employees, associates to the entire
value chainand our communities.

Being a Healthcare Company their core focus was
on wellness and wellbeing programs for their
employees and their family members. They
seamlessly deployedthese programs by

* C(reating 'Safety Nets' (employee voluntary
groups) to provide support during any
emergency across all States connecting and
empowering local employee volunteers to help
each other access emergency medicine, hospital
beds, blood and plasmadonors.

* Increased employee engagement through
gamified activities

e (reated awareness around nutrition and portion
control

* Remote working was implemented since the
beginning of the pandemic and flexible, hybrid
workplace became the new normal. Flexibility
was offered to many staff even at manufacturing
and R&Dsites, to the extent possible.

* Additionally, all employees and dependents
were reimbursed above insurance limit for
hospitalization expenses, home/hotel-based
hospitalization and for home treatment/
institutional quarantine expenses. Introduced a
Caregiver leave policy, whereby employee could

avail 14 working days of leave to support family
members affected by any COVID-19 related
incidents.

e Extended unlimited sick leave to all employees.
All vaccination related costs including travel
werereimbursed foremployee and families.

Impact

They enhanced wellbeing focus resulted in
enhanced employee morale, motivation and
engagement through the pandemic as seen in
various employee surveys (92% approval).

All above efforts were extended to the value chain
benefiting their growers, suppliers, channel partners
and rural communities. The best practices were
showcased in various esteemed industry forums.
Mental health helpline to support ~ 10,000 frontline
healthcare workers & farmers was launched. The
Bayer Vapi manufacturing facility converted
existing nitrogen plant to medical-grade oxygen
plant for nearby hospital at short notice. Many
other CSR projects were implemented across the
countrytosupportcommunity health.

Overall, Bayer India brought company vision to
life during the pandemic. They delivered business
continuity and double-digit business growth during
pandemic by making Seeds and Crop Protection
products available to farmers and medicines to
patients in a timely manner. This helped to ensure
the health crisis does not turninto a hunger crisis.

They maintained lowest possible infection rate
with no site transmissions by going beyond
awareness and strong focus on Behaviour-based
Safety (e.g., COVID-appropriate behaviour) and
reinforcing positive safety culture.
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technology and services

in Mobility Solutions,
Industrial Technology,
Consumer Goods, and Energy
and Building Technology, Bosch,
has also established the most significant
development center in India, outside Germany, for
end-to-end engineering and technology solutions.

'ﬂ 'l: A leading supplier of

BOSCH

Bosch and its employees have shown immense
strength in the recent tough situation. Bosch India
team proved to be highly agile, effective, and
efficient in handling the unprecedented situation in
the current pandemic. From quickly designing
programs to address the concerns to implementing
them within a stipulated timeframe, Bosch India led
the way.

* Clinical support namely coordination with
hospitals, doctor consults, medicine supplies,
home care, providing refurbished ventilators etc
which was extremelyimportantand critical.

* Administrative support included coordination
with anambulance, a 24X7 hotline for employees
and their dependents, coordinating and
providing free vaccination to employeesand their
dependents (> 28,000 individuals), amongst
otherthings.

* Financial support through loans, and more
importantly, Sakti Support—gained phenomenal
patronage. Boschlers received immense support,

monetary and leave donations for major and
criticalillnesses of employees and dependents, &
tosupport COVID related medical expenses.

Interest-free emergency Lloan up to 4 lakhs, and
employee benefits like COVID/caretaker/
bereavement leaves, Insurance inclusion,
amongst other interventions, proved to be a
boon.

Childcare support for children of COVID
impacted parents were exceptional support
provided by Bosch.

Sensitization of Managers on effective
identification, management and referral of
associates needing help

The communication plan included weekly
internal corporate communication '‘From the
desk of Counsellor' addressing mental
wellbeing topics to help associates cope with the
pandemic. Mental Health Ambassadors group
formed further helpedinincreasingawareness.

‘ ‘ While Bosch India, with its continuous actions and communication
approach, kept employees informed about the situation, the

employees played their part by being patient and safe.
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