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COVID Sentinels instituted to award JLL COVID Warriors by 
recognizing their efforts during their quarterly corporate awards.

JLL is a world leader in 
real estate services with 
an employee count of 

12,000 employees across the 
Country.

JLL stood up to this crisis situation and supported 
employees, their dependant as well as the 
community at large through various initiatives.

Ÿ A Command Center was set up as a platform to 
provide information about COVID 19 and report if 
self or family members are experiencing some 
symptoms.

Ÿ ‘Santulan' an employee assistance program was 
introduced to support employees and their 
dependants to address anxiety, stress or any other 
issue related to mental health. 

Ÿ A Resource Center was intriduced as the single 
source information to all JLL guidelines and other 
policies or processes. 

Ÿ Tele-Medicine - The facility of remote consultation 
with the doctors for their people and their families.

Ÿ JLL Cares, is a story-sharing platform, (for what)

Ÿ Exclusive tie ups with vendors to provide pest 
control and disinfection services at home.

Ÿ Several interventions like COVID cover (Benefit 
Policy) for employees who tested positive to 
facil itate health monitoring and included 
hospitalization support, testing, ambulance, 

Insurance cover, oxygen concentrators, well-being 
webinars, workshops and vaccination support. 

A CSR Initiative from JLL -

This period was an opportunity to advance technologically; 
digitalization in operations helped in the organization's 
transformation. 

The lockdown imposed 
on March 23, 2020, 
a d d e d  w o e s  t o 

employers and the service class 
people as well, who suffered job loss and salary cuts. 

While the Indian businesses were struggling to 
survive in these tough times, India Steel Summit Pvt. 
Ltd. didn't lose hope; pivoted the business 
operations to diversify their portfolio and persisted 
in growing during FY 2020-21 and 2021-22.

The pandemic did not diminish the confidence of 
India Steel Summit Pvt. Ltd. employees. On the 
contrary, it helped them think out of the box, which 
allowed them effectively implement many initiatives 
through collaboration and participation of every 
employee.

Ÿ From creating a COVID-19 SOP to maintaining 
discipline during a pandemic, everyone followed 
the basic precautionary measures like social 
distancing, using face masks, handwash, and 
frequent use of sanitization to ensure that the 
workplace is safe and free from the Virus. As a 
result, ISS proudly shares that no major incident 
was reported during the first wave in their 
organization. This was possible only because of the 
effective implementation and participation of their 
employees.  

Ÿ Appropriate SOPs were prepared, social, mental 
support platform  was made available to 
employees, there were no pay cuts in fact, there 

were increments that helped employees feel 
secure in their role.

Ÿ The primary "must follow "rules were social 
distancing, sanitization, face masks, vaccination, 
infrastructure revamping, and handwashing 
practices were the primary "must follow" rules. 

Ÿ Work from home arrangement, consistent 
interaction with leaders and supervisors, 
emotional wellbeing programs, nutr it ion, 
immunity-boosting foods awareness programs 
were conducted. 

Ÿ Isolation rooms, doctor consults, COVID leaves, and 
similar initiatives were implemented successfully. 

COVID-19, undoubtedly, is a challenge for 
business. But for some companies, the outbreak 
opened a window of opportunity. For ISS also, it was a 
better period as the highest ever profitability was 
recorded during the pandemic period. Even though 
the operational cost went up drastically, primarily to 
manage COVID infections, their progress was 
remarkable. 
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