Arogya World Healthy Workplace Seal of Approval  

In partnership with Centre for Chronic Disease Control, New Delhi, India, and Public Health Foundation of India, Arogya World is developing and implementing a Healthy Workplace Seal of Approval for use in worksites in India. The framework for a Healthy Workplace has been reviewed by global and India-based experts and is based in a thorough review of existing guidelines. 
Prevention programs are initiated in companies at multiple levels to help optimize results and reduce barriers. Integration of the worksite wellness program into an organization’s structure is attained at three levels: management, team and individual. Achieving management support is crucial for allocation of resources and designing policies to initiate prevention strategy. At team levels highly motivated individuals are recruited as champions, to mobilize and initiate efforts, interact with opinion leaders and enhance social and community support for individuals to practice and comply with program initiatives. Efforts at individual level are aimed at personalizing programs and developing steps to achieve personal health goals. The programs are outcomes driven and hence periodic assessment is central to this initiative.
Steps that form the underpinning of the Healthy Workplace Seal of Approval for tobacco cessation, healthy diet and increasing physical activity are:
1. Leadership  

1.1 Integrating policy with the mission of the organization                                                                    
1.2 Coalition building for supporting healthy workplace initiative

1.3 Resource allocation/Budgeting 

2. Planning 

2.1 Needs assessment 

2.2 Healthy workplace plan    

2.3 Design Strategies

2.4 Implementation plan

3. People Centric

3.1Creating environment that encourages sustenance and supports healthy workplace efforts

3.2 Identifying champions and mobilizing team support

4. Best Practices- Implementation Guidelines

4.1 Developing comprehensive plan using best practices

4.2 Examining facilitators and barriers that have a direct impact on a healthy workplace initiative, improve the "key" processes that are crucial for sustaining actions and focuses on employee well-being across the organization.

5. Evaluation          

5.1 Evaluation of program outcomes for quality of life, health behaviors and environment. 
Framework for Healthy Workplace Seal of Approval
These best practice recommendations will be further refined with input from stakeholders.   

Tobacco policy
1. Leadership  

1.1 Written policy to ban use of tobacco on any of the company owned property (including company owned vehicles, in parking lots, and owned facilities)
1.2 Support evidence based tobacco cessation treatments for employees.

1.3 Establish onsite smoking/tobacco counseling center

2. Planning 

2.1 Assess needs for medication/nicotine replacement

2.2 Access medication that can be covered through company’s health insurance

2.3 Develop social support and strategies to manage relapse

3. People Centric

3.1 Online communication, newsletters, and develop culture that supports tobacco free healthy workplace efforts.
3.2 Identify champions and mobilize team support towards tobacco free initiative

3.3 Identify triggers and offer substitutions e.g. smoke breaks to be converted in to physical activity breaks.
4. Best Practices- Implementation 

4.1 Offer face to face counseling to set personal quit date, tobacco-specific coaching

4.2 Encourage use of medication and nicotine replacement, along with online support e.g. QuitNet.

5. Evaluation          

5.1 Periodic surveys to evaluate the impact of tobacco policy and programs on smoking cessation, reduction or attempts to quit.
Diet and Nutrition

1) Leadership  


1.1 Provide access to nutrition/weight control programs

· Offer nutrition counseling in onsite clinics, sponsor onsite workshops with nutrition experts, self help materials, guides to healthy eating, use of food chart and other tools

1.2 In house cafeteria to provide health foods at subsidized rates.

2) Planning 

2.1 Establish programs or initiatives that promote and encourage healthy food choices

2.2 Communication plan to educate employees on healthy eating choices 

2.3 Provide incentives to encourage employees to participate in weight-control and/or healthy eating programs

3) People Centric

3.1 Create web links on company’s website to provide information on the importance of a healthy diet.
3.2 Offer newsletters, and promote culture that support healthy food choice initiative

3.3 Build social support group 

4) Best Practices- Implementation

4.1 Healthy foods should be color coded indicating nutritional content

4.2 Face-to face counseling to set nutritional goals, periodic monitoring, and teach skills to identify healthy foods and make healthy food choices in different situations (e.g., eating out)

5) Evaluation          

5.1 Periodic assessment and evaluation of impact of healthy eating policy and programs on weight, cholesterol levels, blood glucose and blood pressure.
Physical activity

1) Leadership  

1.1 Establish onsite well equipped activity center or offer subsidized fitness clubs membership

1.2 Provide safe and accessible stairwells, walk trails, shower area

1.3 Provide incentives to encourage employees to be physically active                                                       

1.4 Plan for providing onsite physical activity counseling.

2) Planning 

2.1 Collect information on the physical functioning

2.2 Establish program or initiative that promotes, encourages and makes it easier for employees to be physically active

2.3 Establish strategies to motivate long term sustenance of physical activity change behavior by conducting company sponsored events such as sports days, marathon, and interdepartmental competition

3) People Centric

3.1 Offer online communication, newsletters, and develop culture that supports physical activity initiative. 

3.2 Encourage incorporating physical activity through recognition for winning interdepartmental competition/ events
3.3 Identify champions and mobilize social support towards taking physical activity/ booster breaks and walking club.

4) Best Practices- Implementation

4.1 Provide flextime to allow employees to engage in physical activity 

4.2 Counseling to set physical activity objectives, help develop exercise plan (frequency, intensity, duration) and periodic reassessment

5) Evaluation          

5.1. Assessment and evaluation of impact of physical activity policy on body composition (BMI measurement), girth measurement (Waist to Hip Ratio), and walking activity (using pedometers) 
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